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The most important intervention kicks off to a vibrant start
December 15, 2005

This project covers 157 nos. offshore platform, 10 offshore rigs, 247 nos.
Onshore installations, pipelines, two processing plants and 65 Onshore rigs.
ONGC Board has accorded approval for this Mega Project a CAPEX of Rs.
330 crore along with OPEX of Rs. 100 crore towards post warranty AMC
for 6 years.

Aptly put in by our C&MD as the most important intervention. Yes. You
have guessed it right. A project of such magnitude could be none other than
SCADA.
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“SCADA is a very very crucial input for ONGC’s future. We earn our
money from the well bore. Everything that happens, all the buildings,
all the cars, all the prime returns they come from the well bore. If we
cant manage the well bore, the flow in the well bore efficiently,
everything else will get affected. So SCADA is important in managing
the wells in the optimum efficient manner. Like ICE, we will have one
SCADA, one ONGC, one control, throughout the corporation.” Said
Mr. Raha at one of the forums in Mehasana.

In line with this vision of C&MD, the Kick Off function of this prestigious
project, which shall roll out amidst very challenging task, took off with lot
of determination and enthusiasm.

In his keynote address Dr. A K Balyan, Director (HR) said that ONGC
has undergone a large scale transformational change in past 4 years. All
these changes were considered to gain competitive edge in E&P business.
We have implemented CRC in HR front, ERP for business transactions,
repository data base for exploration data. Process Control and boosting of
operational efficiency by deploying the state -of -the Art - Technology has
been a key to this E&P business.

He added that ONGC had implemented earlier SCADA System at Offshore
for monitoring the status of few critical parameters but these systems have
out lived their life performance.

However, today the real-time data is becoming part of management
dynamics in reaching business conclusions along with other business data at
hand.

Keeping this as an imperative, ONGC aims to take maximum advantage on
deploying the State—of-the-Art-Technology in SCADA for leveraging the
productivity and thereby profits. To achieve this goal, a void less SCADA
coverage through out the Enterprise has been envisaged.






